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Merrill Brimhall is currently serving as the Manager of Knowledge Transfer at 
WECC where he is responsible for providing training to internal employees and 
to WECC stakeholders. With over 40 years of experience in the electric power 
industry, Merrill began his career shuttling decks of cards and printouts from 
WSCC (WECC’s predecessor) to the University of Utah to use their computer, 
but was soon doing power flow and stability studies and compiling loads and 
resource information. Merrill earned a Bachelor of Science degree in electrical 
engineering and a Master of Business Administration at the University of Utah 
while working at WSCC. 

After WSCC, he joined Utah Power (now PacifiCorp.) His career included system 
planning, transmission and distribution facility design, economic analysis, and 
company construction standards. He managed the Standards Administration 
group where they developed and distributed a bookshelf worth of construction 
standards, eventually flattening them into a single CD, then just the internet. In 
2000, he joined the Generation group and helped develop generation projects. 
He was involved as lead electrical engineer, consultant, and project manager 
for construction of several power plants. This work included site selection, 
permitting, specification development, contractor selection, and project 
management. During this time, he participated in construction of several simple-
cycle gas turbine plants, a couple of combined-cycle plants, and was the project 
manager for a number of wind farms. After this stint at the local utility, he 
returned to his roots and has worked at WECC for the past eight years involved 
in standards and training.

Merrill Brimhall
Knowledge Transfer Manager
WECC



With 30 years of experience in training and talent development, Deveny finds 
human performance a fascinating element of training. What does it take to 
motivate a learner? What is the best way to facilitate knowledge transfer? How 
are hidden biases affecting performance? These are the kinds of questions that 
keep trainers on their toes!
After a career in several different software training companies, Deveny entered 
the electric utility business at Bonneville Power Administration and then WECC. 
Throughout her career, she has trained hundreds of end users, developed 
corporate training programs, implemented a corporate online university, 
and managed cross-functional teams on topics ranging from electric utility 
geographic information systems, substation, communication, and protection 
asset management, billing, diversity, leadership, and performance management. 

Bob Case has been the NERC Compliance Manager for Black Hills Corporation 
since 2008; with the responsibility to develop, implement, and oversee NERC 
compliance. Utilities of Black Hills Corporation have undergone tri-annual audits 
since 2009. Black Hills Corporation has been on the leading edge of WECC’s 
rollout of NERC’s Risk Assessment and Internal Controls Evaluation efforts, as 
well as a strong advocate for comprehensive event analysis throughout company 
operations.
Bob currently serves on the Western Interconnection Compliance Forum (WICF) 
Steering Committee, and is the committee’s sponsor for the WICF Event Analysis 
focus group.
Before Black Hills Corporation, Bob was a quality and lead engineer for 
electronic contract manufacturer Sanmina-SCI. While there he was active in 
quality systems management and earned a Six Sigma Black Belt certification 
through General Electric. Previously, he held the roles of QA manager, corporate 
purchasing manager, and manufacturing engineer for a turn-key electronics 
subsidiary of Monsanto Corporation. 
Bob graduated with a Bachelor of Science in electrical engineering in 1975 from 
the South Dakota School of Mines & Technology where he served as an advisory 
board member for the Electrical and Computer Engineering departments. He is 
the chair of the Black Hills subsection of the Institute of Electrical and Electronics 
Engineers.

Bob Case
NERC Compliance Manager

Black Hills Corporation

Deveny Bywaters

Knowledge Vine



Informed by his many years of experience and education, Tom helps 
organizations design and execute learning and workforce development solutions 
through a comprehensive, scientifically validated approach. He is developing 
strategic partnerships with equipment and training vendors, as well as academic 
institutions, to decrease training costs.
Tom is an experienced utility and learning professional, starting at Southern 
California Edison (SCE) after being discharged from the U.S. Navy in 1983. After 
an initial tour in power plant operations, Tom transferred to the Transmission 
and Distribution (T&D) business unit where he specialized in electrical 
operations for the first half of his career. He had both line management and staff 
responsibilities. 
After earning a graduate degree in human resources, Tom worked in labor 
relations. He subsequently earned a Master of Business Administration and a 
doctorate in education (with an emphasis in corporate education and OD) at 
Claremont Graduate School and Pepperdine University, respectively. He then 
served as the Principal Manager of Training for the T&D business unit until 
becoming the Director of Learning, Leadership and Org Development for SCE. 
He retired in 2015 to start Applied Learning Science, which is a company that 
partners with organizations to implement workforce development solutions that 
prepare technical employees in multiple profit and non-profit sectors.

Tom Cohenno
Founder
Applied Learning Science



Mr. Cummings joined NERC in 1996 and has extensive experience in system 
planning, operations engineering, and wide-area planning. He holds a Bachelor 
of Science in power system engineering from Worcester Polytechnic Institute and 
is an IEEE Life senior member.
His geographically diverse experience includes Central Vermont Public Service 
Corporation in System Planning in generation and transmission, Public Service 
Company of New Mexico, in operations engineering and wide-area planning, 
and the East Central Area Reliability Coordination Agreement, a former regional 
office of NERC.
He is a member of the U.S. Department of Energy (DOE) Electricity Advisory 
Committee and its Energy Storage and Smart Grid subcommittees. He is also a 
member of the External Advisory Board of the DOE Beyond Levelized Cost of 
Energy (LCOE) project.
Cummings is also a member of the Scientific Advisory Board of the Center 
for Ultra-Wide-Area Resilient Electric Transmission Networks (CURENT), a 
National Science Foundation (NSF) and DOE engineering research center at the 
University of Tennessee, Knoxville.
He was a principal investigator of the 2003 Blackout as a team leader, and the 
more recent September 8, 2011, Arizona-Southern California outage analysis. In 
both instances, he led many teams with responsibilities in sequence of events 
development, modeling and studies (power flow and dynamics analysis), and 
transmission and generation performance areas. From 2005 through 2009, he 
directed the NERC Event Analysis and Information Exchange program, guiding 
or working on 12 major disturbance analyses.
Cummings was instrumental in the founding of the NERC System Protection 
and Controls Task Force, now the System Protection and Control Subcommittee, 
acting as the staff coordinator from 2004 through 2009.
He is the senior staff technical advisor for the NERC System Analysis and 
Modeling and the System Protection and Controls subcommittees, the NERC 
Inverter-Based Resource Performance Task Force, and is a technical advisor to the 
North American Synchro-Phasor Initiative. He is also the technical director of the 
NERC System Protection Improvement Initiative, the Modeling Improvements 
Initiative, and the Frequency Response Initiative.
 

Robert Cummings
Senior Director of Engineering and Reliability Initiatives
NERC



Dr. Pamela Emerson Ey is founder of The Center for Innovative Decision Making 
(IDM). For more than 20 years, Dr. Ey has been pursuing the questions that 
are central to the behaviors that make the most difference between excellent 
performance and average performance. To this end, her journey and her work 
focus on issues surrounding change—how and when to change, what can be 
changed, and the criteria for working around the natural energy of individuals—
to achieve their potential. To give the work a dedicated platform, Dr. Ey founded 
The Center for Innovative Decision Making. The Center is committed to helping 
organizations, through research and practice, identify and apply changes with 
the greatest positive impacts on the job and human performance. 
Dr. Ey currently works as an advisor with SOS International, helping utility 
clients in North America. She conducts research and teaches research methods 
and the capstone practicum to students at the McColl School of Business, 
Queens University in Charlotte, North Carolina. Dr. Ey holds a Ph.D. in business 
administration, a Master of Business Administration, and a Bachelor of Science 
in accounting. Fitness, mindfulness, and the creative arts are rich sources of 
our power to adapt, so Dr. Ey is a certified personal trainer and certified group 
exercise instructor through the American Council of Exercise (ACE). She 
practices and sometimes instructs at a karate academy, creates outlandish floral 
designs, and plays several string instruments. 

Pamela Ey
Founder
The Center for Innovative Decision Making

Ray is FIT’s AERO Manager and Support Manager for illumitask, an electronic 
pre-task brief and observations suite. Before joining FIT, he was a project 
manager for a supply chain consulting firm for 13 years where he used proven 
human performance technologies to achieve multiple successes on large retrofit 
projects of major warehouses. The integration of this technology allowed the 
work to be completed on time, on or under budget, with zero interruption in 
product delivery. Ray derives considerable satisfaction from knowing that the 
concepts that he helps people understand and integrate into their lives will allow 
them to go home each day and hug their families. 
Ray lives in Charlotte, North Carolina, with his wife Jody and they have a 
daughter living and working in Japan. Ray and Jody, in their free time, enjoy 
supporting the University of Central Florida football team, spending time with 
family, attending concerts, and taking relaxing vacations.

Ray Fisher
 Advanced Error Reduction & Training Manager

Fisher Improvement Technologies (FIT)



Richard Hackman is a Senior Event Analysis Advisor in NERC’s Reliability 
Risk Management Event Analysis group, leading the Lessons Learned program 
and Failure Modes and Mechanisms development. Previously, he spent eight 
years with American Electric Power’s Transmission Substation Engineering and 
Regulatory Compliance groups. Before that, he had 29 years of nuclear power 
experience in positions in including licensed reactor operator; radiochemist; shift 
technical advisor; nuclear plant systems trainer for professionals, engineering, 
and management; contract root cause analyst for organizational, management, 
human performance, and equipment failures; and director of root cause analysis 
for Failure Prevention Incorporated. He wrote symptom-based power plant 
equipment failure diagnostic assistance software for the Electric Power Research 
Institute (EPRI). He has a Bachelor of Science in chemistry and biology from 
Harding University in Searcy, AR.

Richard Hackman
Senior Event Analysis Advisor
NERC

Wes is a Senior Principal Consultant of Operational Excellence and Human 
Performance Improvement (HPI) for Luminant Energy, a division of Vistra 
Energy. Vistra is one of the largest integrated power companies in America with 
53 plants and other operations in 20 states, more than 40,000 MW of generation, 
and nearly 4 million retail customers. 
Wes is finalizing his dissertation to complete a Ph.D. in industrial and 
organizational psychology with an emphasis in event learning. 
His approach to HPI builds on the foundational material of the Institute of 
Nuclear Power Operations and the Department of Energy by incorporating the 
research and best practices of HPI leaders like Todd Conklin, Sydney Dekker, 
James Reason, Rob Fisher, Tony Muschara, David Marx, Bob Nelms, Shane Bush, 
Bob Edwards, and many others. Additionally, his approach integrates advances 
in related scientific fields like resilience engineering, cognitive psychology, and 
behavioral economics, etc.  
When he is not involved in event-learning activities, he can most often be found 
exploring the most dynamic, engaging, and effective means of sharing the 
philosophy and best practices of HPI. Through his work with Luminant and 
many other organizations in the U.S. and around the world, team members from 
front-line workers to senior level executives are embracing a fresh and expanded 
perspective of HPI. 

Wes Harvard
 Senior Principal Consultant 

Luminant Energy



As a cognitive systems engineer, Dr. Obradovich specializes in human factors 
and takes an interdisciplinary approach to guide the design of computerized 
systems that support human performance. Cognitive systems engineering draws 
on the disciplines of human factors, cognitive psychology, cognitive science, 
computer science, human-computer interaction, and related fields. The guiding 
tenet of her work is that the study of users and the tasks they will be performing 
should be the central driver for system design.
In her work over the last 20 years, Dr. Obradovich has specialized in a variety 
of complex industries, including health care, aviation, military command and 
control, and most recently, the electric utility industry. She applies many human 
factors research methods that span the range of the product life cycle, including 
ethnographic studies, field research, usability testing, and human factors analysis 
of displays and tools used by practitioners to support their work. Her work 
focuses on the research and design of visualization, collaboration, and decision-
support tools.
Dr. Obradovich, as a research scientist at the Pacific Northwest National 
Laboratory, began her work in the electric power industry by conducting 
research at the Bonneville Power Administration. She designed tools for 
transmission operators to aid them as they manage the integration of wind 
resources to the electric grid. She has also conducted human factors analysis of 
existing real-time operation tools at Arizona Public Services. Her other work in 
this industry includes projects related to advanced control room visualization, 
future power grid, cybersecurity, and Smart Grid.
Dr. Obradovich has a Master of Science and doctorate degree in industrial and 
systems engineering, specializing in cognitive systems engineering from Ohio 
State University. She also holds degrees in computer information systems and 
psychology.

Jodi Heintz Obradovich, Ph.D.
Cognitive Systems Engineer
ResilientGrid, Inc.



Jason Hostetter, P.E., currently serves as TRC’s Senior Vice President of 
Field Operations. In 2008, Jason began his TRC career in the Testing and 
Commissioning group where he served as senior electrical engineer. Jason is 
responsible for starting and establishing the Power Delivery Engineering office 
located in Lancaster, PA. For the past four years, Jason has been leading TRC’s 
Testing and Commissioning National Practice. Under his leadership, the group 
has become one of the fastest growing groups within TRC. Jason’s leadership has 
now been extended to include the Construction Management group as well. 
Jason has over 20 years of experience in various aspects of substation design, 
as well as testing and commissioning, which ranges from project management, 
construction, and design to implementation, certification, maintenance, and 
commissioning of a power system. Jason has an extensive background in 
developing commissioning procedures, control schemes, and the testing of 
electrical systems. He holds associate’s and bachelor’s degrees in electrical 
engineering technology as well as a master’s degree in engineering science, with 
an emphasis in power systems, from Penn State University. 

Jason Hostetter
Vice President of Field Operations
TRC Companies

 Rodney Krause started working at the BPA 27 years ago as a substation operator 
apprentice. He has held positions as a journeyman substation operator, technical 
training instructor, and substation operations specialist. He is currently working 
in the safety organization as the safety training manager. This past May, he 
earned the credential of certified utility safety professional with an endorsement 
in transmission and distribution.
Rodney has been learning and teaching human performance since 2009. He has 
been the chair and vice chair on the EPRI Switching Safety and Reliability Task 
Force and has participated in several EPRI conferences. He is involved with 
the NATF HP and NERC HP groups and is currently the chair for the WECC 
Human Performance Work Group. He is a DOE certified accident investigator 
and has been trained in human and organizational performance incident 
analysis techniques. He developed an observation program for the BPA Certified 
Contractor Safety Watchers, which is used to help with continuous improvement. 
Rodney’s hobbies include photography; coaching and officiating youth sports; 
and providing audio services for weddings, concerts, and other events. A U.S. 
Army veteran himself, Rodney volunteers his audio services for Home with 
Heroes, a non-profit group that supports getting veterans outdoors hunting and 
fishing.

Rodney Krause
 Safety and Occupational Health Specialist, CUSP 

Bonneville Power Administration (BPA)



 Dr. Michael Legatt is the CEO and founder of ResilientGrid, Inc. Its mission is 
to grow resilient infrastructures by optimizing the human side of infrastructure 
management, including situational awareness, decision-making support and 
collaboration tools in normal and emergency operations, and fostering the kind 
of organizational culture (high reliability, Just Culture) that empowers people to 
work more efficiently and effectively, which lowers human error rates. Dr. Legatt 
has been a programmer for over 20 years and worked in the energy, financial, 
medical, neuroscience research, and educational sectors. He has doctorate 
degrees in clinical health psychology/neuropsychology and energy systems 
engineering and is a certified performance technologist. 
Through a variety of organizational changes, Michael supported one client in 
moving its company from a bottom-10th percentile into the top ten “Best Places 
to Work” culture in under two years. Michael has presented at several industry 
and government events on the roles of organizational culture and the need to 
focus on human-computer interaction within complex sociotechnical systems, 
and has contributed to several articles, research projects, and books on the 
subject. Michael has been named one of the U.S. Army’s “Mad Scientists” in 
2018, by Training and Doctrine Command (TRADOC), focusing on the future of 
situational awareness and common relevant operational pictures. 

Michael Legatt
CEO & Founder
ResilientGrid, Inc.

David has a Bachelor of Science in mechanical systems engineering (1985) and 
a Juris Doctor in law (1997). David began his career as a Boeing aircraft design 
engineer. In his final years at Boeing, David organized a human factors and 
safety group that worked to help airlines achieve better safety outcomes. 
In 1997, David launched Outcome Engenuity to focus on the management of 
human error through the integration of systems engineering, human factors, 
and the law. David’s firm currently spends the majority of its effort helping 
organizations design workplace systems and build workplace cultures to create 
world-class outcomes. In this effort, David has developed award-winning 
investigative processes and risk modeling methods. David is also recognized 
as the father of “Just Culture,” a model for building a strong culture of 
accountability within an organization.
David’s first book, “Whack-a-Mole: The Price We Pay For Expecting Perfection,” 
was released in September 2009. David’s latest book release, “Dave’s Subs: A 
Novel Story About Workplace Accountability,” was released in November 2015.

David Marx
 CEO

Outcome Engenuity



Ed Ruck is a Senior Reliability Engineer in the Reliability Risk Management 
group of NERC. He is part of the group responsible for performing event 
analyses of power system events and reviewing the event analysis reports 
written by the industry. Ed joined NERC as a regional compliance program 
coordinator in October 2004 and oversaw regional entities as they implemented 
the mandatory compliance program. Additionally, he held roles in compliance 
auditing and compliance investigations before joining the NERC Event Analysis 
team. 
During his time at NERC, he has participated in and led several high-profile 
event analysis teams, including the Midwest Reliability Organization (MRO) 
Separation Event, the Hurricane Sandy Analysis, and the Washington, D.C. 
disturbance. He has also led multiple compliance investigations. He is a coauthor 
of the “Event Analysis for the 7 April 2015, Washington, D.C., Area Low Voltage 
Disturbance” paper presented at the Institute of Electrical and Electronics 
Engineers Power and Energy Society General Meeting in 2017. He also cowrote 
the “Polar Vortex Analysis with Generator Availability Data System (GADS) 
data” paper presented at the 2015 General Meeting. 
Ed started his career in the electric industry in 1997 at the Mid-America 
Interconnected Network (MAIN) region of NERC. Between 1997 and 2004, Ed 
worked in many roles, from his first job performing available transmission 
capacity studies to analyze same- and next-day transfer capabilities, to 
conducting seasonal assessments. Between those positions, Ed was the reliability 
coordinator at MAIN, was one of the people tasked with standing up MAIN’s 
first state estimator system, and maintained the energy management system from 
2002 to 2004. 
Ed graduated from the University of Illinois Urbana-Champaign in 1997 with a 
Bachelor of Science degree in electrical engineering with a power concentration. 
He currently resides in Delaware with his wife and dogs. 

Ed Ruck
Senior Reliability Engineer
NERC



Mr. Rizwan “Riz” Shah is the Organizational Culture Advisor for the 
Department of Energy (DOE). He provides direct consultation and assistance 
to appointee, federal, and contractor senior officials and their organizations on 
the assessment, management, development, and improvement of organizational 
culture, human resource training and development, human performance 
improvement, and high-reliability organizations. Mr. Shah also serves as the 
department’s staff-level liaison with other government, international, and 
professional organizations in these areas. He provides authoritative advice on, 
and is a champion for, continuous improvement and promoting organizational 
performance and reliability. 
Mr. Shah’s experience spans 27 years. He has earned a master’s in social-
organizational psychology from Columbia University, a Bachelor of Science 
in technical management from Embry-Riddle Aeronautical University with a 
minor in aviation safety (event investigation), and is a graduate of the U.S. Army 
Eisenhower Leadership Development program. 
As a soldier and aviation officer in the U.S. Army, he demonstrated exemplary 
leadership abilities conducting operations in austere conditions in 13 countries. 
Before his retirement from military service, he earned the reputation of building 
high-performing teams in any mission profile and is a recipient of the Bronze 
Star medal. 
Recently, Mr. Shah received the Secretary of Energy Honor Achievement Award 
for the development and delivery of the VET-Success Program (onboarding and 
developing veterans at the DOE). His commitment to service extends beyond the 
DOE. In 2016, he was awarded the State of Maryland Certificate for Volunteerism 
by Governor Hogan for his work with the homeless veteran community. 
Mr. Shah resides in Springfield, Virginia, and works in Washington, D.C. He is 
an avid woodworker and his motto is “Let me not fail them.”

Rizwan Shah
Organizational Culture Advisor 
Department of Energy



Dave Sowers has spent the last 28 years in different capacities across several 
sectors of the industry. He started his career in power generation in the Naval 
Nuclear Power Program. He spent several years working commercial nuclear 
power in New Jersey and Louisiana. Dave returned to government service and 
worked 13 years with the Army Corps of Engineers.
Dave has a Bachelor of Science degree in resources management from Troy 
University, a Master of Science in management from Troy University, and a 
Master of Science graduate certificate in emergency management and homeland 
security from George Washington University.
Dave’s experience gives him a unique perspective and the ability to bridge the 
gaps between an organization’s front-line workforce and its management team. 
Since he has lived human performance from both perspectives, he is an effective 
and credible communicator of its principles and methodologies. Dave Sowers is 
ready to help your leaders coach and communicate human performance to your 
team.

David Sowers
Co-Owners
Knowledge Vine

Jeff White is a human performance consultant with 41 years of experience in the 
electric power industry.
His career has included jobs, as a utilityman, tree trimmer, distribution and 
transmission line crew member, safety and health coordinator, distribution 
construction supervisor, manager of safety and skills training, and human 
performance coordinator. 
Jeff attended Troy University at night while working as a distribution 
journeyman lineman, receiving a Bachelor of Science in business in 1991.
Jeff has served on the NESC Subcommittee 8, chaired the Southeastern Electric 
Exchange’s Accident Prevention Section, and served as a core team member of 
the North American Transmission Forum’s Human Performance Practices group.
Jeff currently teaches human performance fundamentals to frontline workers, 
supervisors, and managers; as well as teaching event learning team facilitation. 

Jeff White
 HP Consultant

Applied Learning Science
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Chris Waddell is an American Paralympic sit-skier and wheelchair track athlete. 
He was a promising non-disabled skier while attending Middlebury College in 
Vermont before a skiing accident left him paralyzed from the waist down. As a 
sit-skier, Chris won medals in the 1992, 1994, 1998, and 2002 Winter Paralympics.
In September of 2009, Chris became the first paraplegic to cilmb Mount 
Kilimanjaro.
Chris has a foundation called “One Revolution” that is dedicated to seeing the 
world positively, by the use of “Nametags” that define oneself. Chris will share 
his challenging human performance experiences with us and will offer change 
management tools.

• Dalai Lama’s Unsung Hero of Compassion
• Thirteen-time Paralympic medalist
• World champion in skiing and track
• Most medals of any male monoskier in Paralympic history
• Doctor of Humane Letters, Middlebury College
• First Ambassador International Paralympic Committee
• Founder of One Revolution Foundation
• First nearly unassisted paraplegic to summit Mount Kilimanjaro
• Paralympic Hall of Fame
• U.S. Ski and Snowboard Hall of Fame
• People Magazine “50 Most Beautiful People”
• Skiing Magazine “25 Greatest Skiers in North America”
• NPR: The Best Graduation Speeches, Ever (Middlebury College ’11)
• NBC Paralympic Commentator (Opening, Closing, Track, and Skiing)

Keynote Speaker
Chris Waddell



This highly interactive session will give participants some tools and methods 
to perform more effective leader engagements during task performance. These 
“values-based” engagements create more effective input for the organizations 
and a positive experience for both the workforce and the leaders. This allows 
the leader to focus on elements that drive errors, rather than being focused on 
the method performers are using to accomplish their work. 

E-Colors for HP
Ray Fisher

Explore the history of Reliability Coordinators, why they were formed. Learn 
how to get operators to think about the interconnection-wide picture, how the 
role has changed since its original inception to now, and the continuing struggle 
to maintain the big picture. 

Inverters–how to think of the growing role of inverter-based resources as they go 
from a novelty to the workhorses of the power supply.

Hot Issues: Reliability Coordinators—Realizing 
the Big Picture, and Inverters—How to View the 

Workhorses of the Future
Bob Cummings

With 80 percent of post-event analyses citing human errors, representatives of 
the WECC Human Performance Maturity Model Task Force (HPMMTF) will 
update conference attendees on:

• The value of having an industry maturity model for human performance, 

• The history of this task force since 2018, 

• Current model development and pilot activities, and 

• Direct engagement of conference attendees in pilot data set.

HP Maturity Model Panel
Pamela Ey    Michael Legatt  
Deveny Bywaters   Merrill Brimhall
Bob Case   

2019 HP Workshop
October 2, 2019

Session Descriptions



Learn how the Performance and Reliability (P&P) Program integrates and 
maximizes the effectiveness of Integrated Safety Management System (ISMS), 
Human Performance Improvement (HPI), Employee Engagement (EE), and 
Enterprise Risk Management (ERM), to achieve optimized performance and 
reliability at DOE.
The P&R Program serves as a resource for the Department’s federal and 
contractor organizations. The program will allow the implementation and 
enhancement of high-reliability initiatives, aiming to ensure that all efforts 
are integrated and complementary. The program’s Organizational Excellence 
website serves as a platform for transferring relevant knowledge and lessons 
learned across the DOE complex, other government organizations, and the 
private sector.

Integrating and Optimizing the DOE’s Performance and 
Reliability Program
Rizwan Shah

During an incident assessment, a team discovered a communication challenge: 
a hesitancy to speak up for safety. This communication challenge is not unique 
—many entities may experience this challenge. This presentation will discuss 
the importance of leadership setting the tone for open communication and team 
members using personal intervention and how that can make a big impact in 
safety and reliability. 

Speaking Up for Safety
Rodney Krause



To ensure safety and reliability, we do our best to make every component, 
procedure, and setting as error-free as possible. In this presentation, David Marx 
of Outcome Engenuity, will teach us how having multiple barriers will put us 
“more than one roll-of-the-dice” away from failure and will greatly amplify our 
ability to succeed.” 

Putting Yourself More Than One 
Error Away from Harm

David Marx

Workplace character is the cognitive, emotional, physical, and behavioral 
dispositions needed to achieve workplace mastery. Applied Learning Science 
will discuss the intersection of workplace character, personal mastery, and 
human performance, and will give participants an update on how they can help 
create the Utility Code of Character. 

Stand Your Ground
Tom Cohenno    
Jason Hostertter
Jeff White   

2019 HP Workshop
October 3, 2019

Session Descriptions



Using case studies from actual events, this session will explore a method 
of event response that enables the organization to learn and improve while 
simultaneously building trust and engagement with those involved in the event: 
the Learning Team. 

Learning Together: Creating Engagement, Trust, Ownership, 
Improvement, and Real Accountability Using the Learning Team 
Process
Wes Harvard

Risky behaviors plus a little bit of luck can still get good results. How much do 
we rely on luck to keep us safe? What can we do to eliminate the need for luck? 
In this session we will explore the role of luck in keeping us safe, encouraging 
risky behaviors, and giving us a false sense of comfort. We will also look at the 
big-picture role of human performance in eliminating the need for luck and how 
we can know if we are lucky or good. 

Luck Is Not a Strategy; Human Performance Is
David Sowers

As the Reliability Coordinator functions in the West change, many of the habits 
of groups collaborating are beginning to change. This presentation covers, at 
a high level, the role of situational awareness in teams and some of the human 
factors that affect groups’ ability to collaborate, especially in high-stakes 
situations. Looking at other industries that have faced similar challenges, several 
lessons learned can help support these organizations, and the industry as a 
whole, to work better together in a changing world, whether due to changing RC 
territories, cyber- or physical security, changing workforce, or other issues.  

Strengthening the Tie Lines: Collaboration and Shared Situational 
Awareness Between Organizations
Michael Legatt    
Dr. Jodi Heintz Obradovich   


